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Anticipation is the key word for staff at Nairn's
Town and County Hospital as work on the new
building gathers pace. New images of the
£12million community hospital show how the
finished article will look in 2010.

The new health facility has been designed by
Glasgow based PMP architects who listened to
patient and local residents’ views at the initial
design stage.

Locality Manager Jean Sieczarek said: “It's really
exciting to watch the building go up because it's
only now that we can get a fuller idea of the scale
of it. The images are great because people can
imagine the hospital in place and it's a much
anticipated reality instead of a dream.

“There isn’'t anywhere near as much disruption as
we thought there
might have been

- and the staff at the

®_ . Town and County

&' Hospital are to be

2 commended for

8 their dedication to

@ their patients and

& the daily duties.”

www.nhshighland.scot.nhs.uk

Work is continuing
but NHS Highland'’s
Project Manager
Kenny Rodgers says
it's business as
usual: “Car parking is
the main issue at the moment but Nairn Community
Transport is providing a free shuttle bus to and from
the hospital and town centre to coincide with
visiting hours in the afternoon and this is working
well.

“We're all planning ahead as much as possible and
each department is thinking carefully about the
logistics of how to make the final move. Staff are
working really hard to ensure that patients are not
disrupted and we have excellent liaison with
Morrison Construction.”

The new hospital will provide 20 in-patient beds, an
A&E department (including a new ambulance
station), physiotherapy, podiatry, x-ray,
occupational therapy and speech therapy and day
hospital facilities, as well as local offices for social
services. The existing hospital will be refurbished to
create a home for dentistry and pharmacy. New
accommodation will also be provided for the two
GP practices relocating from Lodgehill and
Ardersier.

Highland staff are being praised for their quick response to the NHS Staff Survey. More than 1700
people have taken the survey so far, that's 17% of the NHS Highland workforce and well above the
current national average. The brief questionnaire which can be filled out online or on

paper is an important way for the NHS to find out how members of staff are feeling about _
their jobs and the way they are managed.

) ) ] p Going Greener
Employee Director Ray Stewart said: “It's really important that as many people as
possible fill in the survey so we have truly representative results on which we can take p3
action to improve areas that people find frustrating. It's not the only way staff can talk to p4
management but it is confidential and that should encourage people to be open about
what they like and what they would like to see change.”

Intranet Bussing
Enhance your calm!

p5 Epilepsy Video Link
The survey is run by an independent company and is confidential. Staff are encouraged |P8 Transport Award
to talk to their manager to find a 10 minute window to do the survey at work. Everyone P10 Mens health
should have received a paper copy at their home address but you can also fill it out
online instead. The address is . The [p1l Forthcoming Events
survey closes on the 21° of November so don’t leave it too late. ,
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NHS Mail is the only approved method for the Documents then NHS Highland eMail and Internet
transfer of Confidential Personal Health Policy.
Information. The NHS Highland eMail and

(FAX) FOR THE TRANSFER OF PATIENT
IDENTIFIABLE INFORMATION SHOULD ONLY BE
USED IN EXTREME CIRCUMSTANCES.

MUST NOT

- Must not send any sensitive

information, whether business, staff or NHS Scotland’'s Guidance on the use of Fax

patient data, to or from a non-NHS
email account. A non-NHS emalil
account is defined as an emalil
address that does not end with either
“nhs.net” or “nhs.uk”.

- The exception to this is that emails
can be securely exchanged between
email accounts that end with “nhs.net”
or “nhs.uk” and those which end in

Transmissions for the Transfer of Personal Health
Information within the NHS is contained in Mel(1997)
45 this information is to be found on the Intranet
under Staff, Information Governance / Information
Security, then under Information Governance
General Guidance on the wuse of Facsimile
Transmissions (Fax) MEL (1997)45.

CEL 45 (2008)
eHealth Mobile Data Protection Standard

Has been released. The letter and the documents
can be accessed from the Intranet under Staff then
The full Policy on NHS Highland’s eMail and Information Governance/Information Security
Internet Policy can be found on the Intranet then IT Security and NHS Scotland IT Security
under Staff, Information Governance / IT Documents.

Security then NHS Highland IT Security Policy

“gsx.gov.uk” or “gsi.gov.uk”.

Lochgilphead Good Food Award

Margaret Ramsey of
Lochgilphead hospitals
catering department,
~ receiving the good
food safety award,
from Mr. P. Makay
environmental health
department, on behalf
of all the catering staff.
Taken at Kilmory
castle.

Increasing Mailbox
Quotas

There is now a process in place for staff
who require their mailboxes to be
increased. This can be found on the
NHSmail web page on the intranet. This
process has been put in place because
NHS Highland have an overall limit they
need to keep within and therefore we
cannot increase everyone® mailbox unless
absolutely necessary.

Welcome to the November issue of Team Update,
NHS Highland’s staff newsletter.

the NHS Highland Website:
staff@haht.scot.nhs.uk or contact
Christina.macdonald@hhb.scot.nhs.uk

o Deadline for copy: 5th December
Remember this is your newsletter so please share

your news with us so we can let the rest of NHS The Editor
Highland know. Your views and opinions are also Communl_catlons
welcomed. NHS Highland

Assynt House
Beechwood Park
Inverness

V2 3BW

To submit an article, information or photos for future
issues of the Team Update, please email the
Communications Team via the email address on
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Many thanks to all those who contributed, either
by correspondence or through their attendance at
the Carbon Reduction Ideas Workshop.

We had contributions from a wide range of staff
who are interested in energy efficient ways of
working and promoting the green agenda by
improving the performance of the buildings we
occupy and the equipment and vehicles which we
operate, re-cycling and reducing the amount of
waste we generate. Improvements in the way we
deliver services, contribute to meetings and travel
were all considered.

A considerable number of innovative ideas were
generated and are now being examined in detail
to identify which projects will deliver the greatest
benefit to the Board and importantly to the
reduction of carbon dioxide which we generate.

While we need to have investment in some of the

buildings, the infrastructure which supports them
and the equipment which we use there are things
which we can do as part of our work routine which
can help to reduce our demand for energy and
reduce our carbon output.

So remember!!

- The most sustainable mile is the mile we don’t
travel.

- Switch off all computer equipment, including
printers and monitors, especially at the end of the
day.

- Make sure some one is responsible for switching
off common equipment e.g. photocopiers, printers
etc. at the end of each day.

- Switch off lights when you leave the room.

- Where possible copy/print on both sides of paper.

- Recycle paper, cardboard and printer cartridges
(more recycling opportunities available soon!!)

In last month’s Team Update Chief Executive Dr
Roger Gibbins outlined to staff the twin challenges
of balancing the budget and transforming care for
our patients. This month we take a look at how
the Medical Directorate at Raigmore Hospital is
identifying how it can play its part.

NHS Highland'’s intranet is bustling with ideas from
the shop floor up on improvement ideas for the
Medical Directorate at Raigmore Hospital and
beyond.

Following successful and well attended meetings
within the Medical Directorate on the 18 weeks
Referral to Treatment programme and the Savings
Plan there were questions on how to keep the
momentum going. After talks with members of the
eHealth team a discussion forum was set up within
48 hours.

Since then ideas and suggestions have been
flowing. Linda Kirkland, Medical Directorate
General Manager, said:

“It does look like | am coming up with all the ideas
but I am just the messenger, all the ideas come
from the shop floor.

It is really interesting to see who puts ideas on and
how they are responded to. We are already
progressing on some of the ideas that are easy to
implement including getting the printers set for up
for double sided printing and to use the

photocopier for printing as it is much cheaper, to
have clinical letters sent by email to GPs, saving on
postage and secretarial time and using email for
inter-unit referrals as patients can stay longer with
us while referrals are working their way through the
internal mail.

We are also keen to get other ideas on how we can
improve services for patients while making the
service more efficient. One example we have had
is setting up video conferencing clinics for
respiratory and cardiology which we are looking
into.

Everyone is welcome to use the forum and add
their ideas, or comment on the ones already there.

The only problem now is getting the time to bring all
these ideas to fruition!”

The discussion forum has been noticed by Chief
Operating Officer Elaine Mead. She said: “This is
an excellent example of staff coming together to
share positive ideas. With the recent media
coverage people would be forgiven for thinking that
we had a problem with no answer but this
demonstrates that we have many things that we
can change. | would like to see these discussions
taking place across NHS Highland on the intranet
and in face-to-face meetings so everyone has a
chance to learn about the challenges that we are
facing and has a chance to contribute to the
solutions.”
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The sound of the ringing alarm clock is the last
thing you want to hear... You wake up with a
feeling of dread about going to work. There’s too
much to think about. Money’s tight prompting
arguments with your partner, and you know that
you've got a hundred DIY jobs to do at home over
the weekend. Your palms are already a bit
sweaty, your body feels like it weighs a ton,
you're in a bad mood and you haven’t even
reached the shower yet. Sound familiar? Stress; it
affects almost everyone and you can do
something about it.

Well known psychologist Cary Cooper uses this
definition: “Stress is when you perceive that the
demands placed upon you exceed your ability to
cope.” Even if you work in an incredibly
demanding job changing your reactions to things
that would usually cause you to feel stressed can
make a big difference; take an extra moment to
think about a new way to respond to the query or
problem, help to break that cycle of stress. Does
your reaction usually contribute to the problem? If
yes, change it.

There are hundreds of recognised stress triggers
such as illness, unemployment, burglary, divorce,
holidays and even Christmas (too much enforced
cheer for many!).

NHS Highland'’s Stress Prevention Manager
Stephen Hodges is running courses on stress

awareness. He said: “Everyone can benefit from
coming to one of these sessions and the more
people that come along, the more chance we have
of learning about the different things that cause
stress and how we can handle these better.

“It's amazing how many people come to these
sessions feeling that they're the only person who's
stressed or feels that they can’t cope. It's quite an
informal course and it can help people to manage
their stress more effectively and find ways to
access support if they need it. When people
realise that it's ‘normal’ to feel stressed from time to
time they immediately start to feel less worried
about it. Occupational Health also offers different,
more in-depth ways to help staff to manage their
stress.”

Help is available for the NHS Highland workforce,
and it doesn’'t make any difference what job you do
or where you are in the organisation. Call Stephen
Hodges on 01463 706 883 or email him at
Stephen.hodges@haht.scot.nhs.uk for further
details of the
stress awareness
courses (or if you
have any other
stress-related
queries). To
access personal
support from
Occupational
Health call 01463
704499,

Stress, what can you do?

Tackle the root causes
Challenge your thoughts
Eat a healthy diet

Use relaxation techniques
Exercise regularly

Face up to fears

Ask for help
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Planning is to start on a project to upgrade the
inpatient areas in Lorn and Islands Hospital,
including the provision of a new purpose
designed palliative care facility funded by the
Oban Hospice.

Speaking at the Annual General Meeting of Oban
Hospice Limited on Monday evening (20™
October 2008) at The Church of Scotland Centre,
Oban, David Whiteoak, the local Manager for
Argyll and Bute Community Health Partnership
said:

“We have realised for some time that, despite the
fact that Lorn and Islands Hospital is relatively
new, the pace of change in modern health care
means that we will have to reconfigure our
inpatient areas to meet the demands of the 21st
Century.

“Alongside the provision, for example, of more day-
surgery facilities and a significant increase in the
proportion of single bedded accommodation we will
be working in partnership with Oban Hospice
Limited and other voluntary sector partners to
provide purpose built accommodation in which to
deliver inpatient palliative care.

“This will complement and support the palliative
care provided to patients in their homes and the
community in Lorn and the Isles. We now have a
green light to start project planning. This will be a
complex process of development over a number of
years but the end result will be a unit which is
purpose built and designed to enable our staff to
deliver the highest standards of palliative care in
the best possible environment.”
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NHS Highland, in partnership with social care
charity Quarriers and the Scottish Epilepsy Centre
are running a telemedicine pilot for epilepsy
services with video links taking place between
New Craigs Hospital, Inverness and the Scottish
Epilepsy Centre at Quarriers Village.

The six month pilot will offer a specialist epilepsy
service to people with learning disabilities,
including advice to medical staff, who would not
normally have access to it. It will also present the
opportunity to evaluate the benefits and
effectiveness of this pilot in improving access to
services in remote and rural areas.

Dr Rod Duncan, Consultant Neurologist at the
Scottish Epilepsy Centre — the only unit of its kind
in Scotland — in Quarriers Village, just outside
Glasgow will deliver the new epilepsy service via
videoconferencing. Dr Duncan said: “Areas with

low population density are unlikely to have local
access to all types of specialist medical expertise.
This pilot will allow us to evaluate a novel way of
delivering specialist expertise in epilepsy to a
challenging and vulnerable patient group.”

Dr lain White, Locum Consultant in Learning
Disability Psychiatry and Dr Bethany Jones,
Consultant Neurologist for NHS Highland will be
with the patients and carers at New Craigs in
Inverness. Dr White said: “Patients, carers and
staff will now be able to access specialist epilepsy
services without having to make the 350 mile
round trip to Bridge of Weir. | am looking forward
to the first video link and hope there are many
more to come. Having clinics done in this way not
only reduces the travel time significantly but will
also give us more time to see patients.”

(

Building on their previous achievement of
becoming the first NHS employer to gain Scottish
Qualifications Authority (SQA) approval to deliver
the Scottish Vocational Qualification (SVQ) in
Pharmacy Services, Level 2, the Pharmacy
Department at Raigmore Hospital, in partnership
with NHS Highland’s SVQ Assessment Centre,
has now enabled NHS Highland to become the
first NHS employer in Scotland to gain SQA
approval to deliver the SVQ in Pharmacy Services
at Level 3.

Commenting on this achievement, John Cromarty,
Director of Pharmacy, said he was delighted with
this well deserved outcome which rewarded the
hard work and leadership of Liz Aitchison, Chief
Pharmacy Technician. Liz had worked diligently
and progressively over recent years to take more
control and responsibility for the training of our
Pharmacy Support Staff workforce, reducing our
dependency on further education colleges from
which we were geographically remote.

Reflecting on these combined achievements, Liz
who leads on learning and development for
pharmacy support staff said, “This is such an
exciting development for us because it provides
our staff at different levels with so many learning
and development opportunities within  the
department. Providing this training locally will aid
the recruitment and retention process and provide

| *
opportunities to the local population.”

John Evans, NHS Highland’s SVQ Assessment
Centre Co-ordinator, said “I'm really thrilled for Liz
and her team. Being the first is always an
achievement, which both sets the standard for the
rest of the country to follow and demonstrates our
organisation’s desire to develop staff locally”

Previously, this Award has been delivered
throughout Scotland by a College of Further
Education based in the Central Belt. This initiative
demonstrates NHS Highland’'s commitment to the
local provision of staff learning and development
and it also reflects a determination to provide a
high standard of training while reducing the cost
through our own SVQ Assessment Centre

Apart from the substantial reduction in costs, this
is an opportunity for NHS Highland’s Pharmacy
Staff to directly control all aspects of an award
they have previously been delivering on behalf of
and under the control of an external training
provider. This group of Pharmacy staff also
currently provide the SVQ Pharmacy Services
Level 2 award to colleagues employed in another
Scottish Health Board Area, so there may be
opportunities in the future to roll out these SVQ
awards to other hospitals in Scotland, generating
income for NHS Highland.
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Heart attack patients throughout Argyll and Bute
are to benefit from fast access to a new specialist
service.

The implementation of Optimal Reperfusion from
November will see patients diagnosed and taken
to a specialist heart treatment centre within 90
minutes. Those who cannot meet this deadline
will be given a clot-busting drug and will be taken
direct to a specialist centre to give access to the
earliest possible treatment.

The Optimal Reperfusion service will be provided
from two specialist centres in the West of
Scotland, the Golden Jubilee National Hospital

(GINH), Clydebank and Hairmyres Hospital in
East Kilbride.

Explaining the new service, Keith Oldroyd,
Interventional Cardiologist at the specialist centre
in the Golden Jubilee National Hospital said:

“All heart attacks are not the same and many
people will continue to go to their local hospital for
care. This service is for those patients whose
heart attack is due to a blocked artery.
Paramedics can quickly detect this from the
equipment they routinely carry in ambulances and
the diagnosis can be confirmed by coronary care
experts at the specialist centre over the phone.”

%

Lung cancer, often referred to as the invisible or
forgotten disease, was diagnosed in 171 people
throughout the NHS Highland area last year.

November is Lung Cancer Awareness Month
which has two main aims: to inform and educate
the public about the importance of early detection
and diagnosis, and to raise awareness in GPs and
other healthcare professionals when considering
symptoms.

Around 37,000 patients are diagnosed with the
illness across the UK every year, that's one
person every 15 minutes. Early detection of lung
cancer can help save your life. People are advised
to have a check up with their doctor if they suffer
from any of the following symptoms:

A cough that doesn’t go away after 2-3 weeks
Persistent chest infections
Coughing blood

Unexplained persistent breathlessness, weight
loss or fatigue
Persistent chest or shoulder pain

Worsening of a long standing cough

Lydia Morrison is a Macmillan lung cancer nurse
specialist with NHS Highland. She said:

“The important thing is for people to be aware of
the symptoms. If they have any of these
symptoms they should make an appointment with
their GP to get these checked out. They might turn

out to be nothing to worry about but if they do
indicate something more serious then their GP
can set the wheels in motion for further tests and
treatment. There is support available in the
hospital and in the community for anyone who is
diagnosed with lung cancer.”

Non-smokers can also get lung cancer, one in
eight patients with the disease have never
smoked.

The good news for smokers is that the sooner you
stop smoking the better. Even if you have been
smoking for most of your life, your chances of
developing lung cancer are lower if you give up
now, whatever your age. There are smoking
cessation groups throughout NHS Highland. More
than 1700 patients used the services last year,
three times more people than in 2006. Forty-five
per cent of people attending the clinics managed
to quit within one month in 2007.

To find a smoking cessation clinic in your area, or
for free confidential advice and support, call 0845
757 3077.

If you suffer from any of the listed symptoms they
may not be serious but it's important to visit your
GP or your local pharmacy or contact the Roy
Castle Lung Cancer Helpline on 0800 358 7200,
or Macmillan CancerLine on 0808 808 2020.
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A two day convention promoting careers in health
for young people took place last month in
Inverness and over 200 S4 pupils from across the
Highlands came along to find more out about
working in medicine and other health professions.

Organised by The Highland Council in partnership
with NHS Highland, the University of Aberdeen
Medical School, Lifescan, UHI and in association
with Determined to Succeed, the two day
workshop event took place at Caledonian Thistle
Football Club. The days included a variety of
interactive activities to give the young people a
flavour of the variety of jobs available in the
healthcare sector and the diversity of skills
required. Pupils were also able to talk to health
professionals and hear first hand about the
practical skills and experiences of different
healthcare careers.

Both the morning
and afternoon
sessions were
aimed to help pupils
consider their study
options and were
very interactive,
taking the format of
simulated activity
with a range of
special simulation
equipment and the
input of clinicians and staff from NHS Highland.

Above: NHS Highland’s Breast
Feeding Advisor Karen Mackay with
a pupil from Dornoch Academy

Lifescan focused on skills for research and
development and provided an opportunity for
pupils to take part in psychological profiling to help
them plan their careers. There was also the
opportunity to speak to staff and career advisers
about qualifications needed for healthcare jobs.

As well as looking at medicine careers, other key

health professions such as Nursing, Occupational
Therapy, Radiography, Physiotherapy, Pharmacy
and Paramedical training also featured.

To coincide with the convention a special
exhibition of prints of ten portraits by Mark
Moynihan, commissioned by NHS Grampian
Hospitals Art Trust (GHAT), were displayed. The
portraits feature staff from Aberdeen Royal
Infirmary and accompanying each photograph is a
description of the person, details of their job and
their own comments on what they enjoy about
their work. They included a theatre nurse, a
consultant. a hospital administrator and a porter.

Councillor Bill Fernie, Chairman of The Highland
Council’'s Education, Culture and Sport Service
said: “Supporting young Highlanders with their
career choices from an early stage is an important
part in establishing what paths they wish to follow.
This was a great opportunity for young people in
Highland to decide whether a career in health or
medicine is for them. By enabling pupils to meet
with health-related professionals on an informal
basis helps them to make the right choices.”

to around 543,000 GP patients across Scotland.

www.scotland.gov.uk/GPA ccess

The Scottish Government is conducting a survey which will ask patients about their experience of
gaining access to GP services over the last year. Commencing in October 2008, the survey will be sent

The questionnaire should take no more than five minutes to complete and a freepost envelope will be
provided, so the survey won't cost a penny to return.

A steering group has been set up to oversee the development and administration of the survey. This
includes representatives from the Scottish Government, the Scottish General Practitioners Committee of
the BMA (SGPC) and Information Services Division and Practitioner Services Division, part of National
Services Scotland. Survey specialists, Ipsos MORI were commissioned to test the questions and
covering letter to ensure that patients understand what is being asked of them.

To make it as easy as possible for patients to complete the questionnaire, a telephone helpline has been
made available and the survey will be made available in seven other community languages.

If you receive a questionnaire through the post, please complete it and return it as soon as possible.
For more information view: www.scotland.gov.uk/GPAccess
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The increasing role pharmacists across Argyll and Bute
can play in tackling health inequalities was highlighted
today, Friday 24 October, during a visit from Jim Mather
MSP to a local pharmacy.

Mr Mather, MSP for Argyll and Bute, visited the
Pharmacy Department in Lorn & Islands District General
Hospital to gain a greater understanding of the work
being carried out by pharmacists and the increasing
services and advice they can offer the local community.

“As pharmacies are easily accessible it puts them in a

prime position to be the first port of call for peoples’ daily

healthcare needs,” explains Sandra Melville, Clinical Pharmacy Manager of Lorn & Islands District
General Hospital and Chair of the Scottish Pharmacy Board of the Royal Pharmaceutical Society of
Great Britain (RPSGB). “Pharmacists are highly trained healthcare professionals who do much more
than dispense medicines. They treat minor ailments, like colds and flu, help in the management of long
term conditions and advise on lifestyle issues like stopping smoking and sexual health.”

NHS Highland has won an award for registering on
the HiTrans car share website
www.ifyoucareshare.com.

The Inverness and Nairn Transport Forum,
(INTRANS), co-ordinators for Inverness
participation in European Mobility Week, have
given us their shield for best business for signing
up to the website so staff making similar journeys
to and from work can find each other.

Jim McCreath from INTRANS said: “The NHS is
one of the biggest employers in the Highlands so
it's fantastic that it has registered its hospitals,
medical centres and other workplaces on the
website to help staff who want to car share. It can
be difficult to find someone who shares the same
work times or route as you and this website exists
to make it easier.”

Non Executive Director of the Board Bill
Brackenridge said: “I'm delighted that we've been
recognised for signing up to
www.ifyoucareshare.com. NHS Highland
recognises the benefits to our health of a cleaner
environment and this also offers the opportunity for
staff to save some money by sharing costs. | hope
many people sign up and find a car pool that works
for them.”

NHS Highland Facilities Director Douglas Seago is

Above: Douglas Seago and Bill Brackenridge, car sharing with
the award.

constantly looking for ways to reduce demand for
car parking, particularly at busy hospitals. He said:
“This website is a good resource and | hope it
helps people find an alternative to taking their own
car to work. The more people who register the
better the chance of it working so let's get as many
people as possible signing up.”

NHS Highland is also trialling a Pool Bike provided
by the ReCycle initiative. The bike is based at
Assynt House and is available for staff to use when
cycling to hospitals and offices around the city. The
bike is used at the rider's own risk and they must
have their own safety helmet.
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Two cheques totalling £14,000 was presented to the
Breast Centre last month in memory of Melainey Rose
(breast cancer nurse) who died in a road accident last

year.

A Bra Nicht moonlight walk was organised in her
honour by colleague Nancy Hamilton, and continued
by Nancy’s partner Graham Whyte after Nancy sadly
passed from breast cancer earlier this year.

The walk was a huge success and enjoyed by all who
took part, including many of the staff from the Breast
Centre who are seen (right) accepting one of the

cheques.

) ) !

) )

Following on from some recent incidents direction. To assist implementing this standard,
surrounding the discovery of data on portable SGHD will make a capital contribution of £1
devices in NHSScotland, the Scottish Government million in 2008-09 and will be responsible for the
eHealth Directorate, following consultation with revenue consequences of that allocation from
NHS Board IT and security experts have agreed a 2009-10. These funds will be allocated using the
new NHSScotland standard on mobile data Arbuthnott formula.

protection Action

This standard outlines the minimum measures for Chief Executives are requested to:

the protection of mobile data in NHS Scotland. - Note and implement the policy, ensure that
The standard is primarily targeted at laptops and security controls identified by the Board IT
USB memory sticks, however the controls are Security Officers are implemented

equally applicable to other mobile data devices . Ensure that NHS Board IT Security Officer
such as PDAs, Blackberries, and removable document the risk management and product
media. This standard can be accessed on SHOW selection process, ensuring mechanisms are

at http://www.ehealth.scot.nhs.uk/.

in place to adhere to national policy

This is an NHS Scotland standard and it - Ensure that local IT managers deploy the

supplements the NHS Scotland Information

agreed technical security controls.

Security Policy & Standards (NHS HDL (2006) 41).

DEREK FEELEY

Some NHS Boards are already moving in this Healthcare Policy and Strategy Directorate

Highland Health Sciences Library on NHS Highland Intranet

The Highland Health Sciences Library now has a presence on
the NHS Highland Intranet:

http://intranet.nhsh.scot.nhs.uk/Resources/LibraryServices/
HHSL/Pages/Default.aspx

The aim of this site is to give a quick summary as to what is new
at the Library — so you will find details of new books (with quick
links to full catalogue details) and also links to current courses
being held at the Library.

Contact details and links to our main site and that of the Argyll
and Bute Library service are also given.

Rob Polson (rp5@stir.ac.uk), Highland Health Sciences Library.
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The Royal College of Nursing (RCN) Scotland were interested in pioneering a “personal effectiveness”
programme in partnership with NHS Highland for healthcare support workers which would:

- Enable healthcare support workers to make positive ‘patient-led’ changes in their workplace
- Create equality within the nursing team in terms of access to learning
- Empower healthcare support workers to identify and meet individual learning needs

- Provides challenging new development opportunities after they have completed the National
Incremental Competencies in healthcare Education (NiCHE Programme)

. ISVQ2/3

To this end 6 x 3 hour modular units were delivered to eight programme participants by Muriel McNab
from NHS Highland, Fiona Souter RCN Scotland and invited others. The learning resources used were
transferred to Muriel at no cost to NHS Highland, to be used as required.

Modular units consisted of - Creating your ideal work/life blend; Problem-solving creatively; Influencing
positively; Dealing with difficult behaviours; Networking; and Action planning.

The change project was then initiated and implemented by the
healthcare support worker with the support of their line manager
and is to be evaluated on completion of the project. The change

projects could be summarised under:

Health and Safety, Violence and Aggression, Infection Control

and Stock Control.

Right: Participants of the ‘Personal Effectiveness’ programme
who were awarded certificates by NHS Highland Director of

Nursing, Heidi May, in October.

If you're interested in men’s health there’s a fresh
round of opportunity to hear from professionals
and make your thoughts and opinions known.

Men'’s Health Highland (MHH) is arranging a se-
ries of public meetings at the town house in Inver-
ness in January, February and March 2009.

A number of health experts will make presenta-
tions on a range of subjects including physical
issues, mental health concerns, social issues,
age, fathering, and positive factors in men’s
health.

Dr Trevor Escott from MHH said: “Health is a
really important issue and shouldn’t be confused
with the absence of illness. It's a well known fact
that a lot of men are embarrassed talking about
health issues or feel that they're too macho to go
to see their GP about something that they think

might turn out to be minor. They need to remem-
ber that it's better to deal with a minor issue now
than allow it the chance to become something
more serious.

These talks are free, everyone is welcome and
they're very informal in that people are encour-
aged to chat about what they've heard. Health is
fascinating and if there’s one thing to get you
thinking, it's being given the chance to hear from
an expert first-hand, and to meet other people with
a shared interest.”

Dates and times of all talks will be publicised in
due course.

For more information please email Trevor Escott
at tescott@btinternet.com
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At any one time, one in 3 people in Scotland suffer from back pain and a proportion of these will see a
physiotherapist for help. Just how many were being seen by physiotherapists in Scotland was unknown,
with best estimates putting the number at around 12,000. New figures compiled by NHS Quality
Improvement Scotland (NHS QIS) have identified that the actual number is over 50,000 a year, being
treated by 600 physiotherapists in 300 settings.

The surprising figure was discovered as part of a ground-breaking project consisting of a national audit of
physiotherapy management to better understand the level of consistent care that low back pain sufferers
receive across the country and to introduce national standards of care delivered in local settings.

Fraser Ferguson, project manager of the audit for NHS QIS, said: “Low back pain blights many lives and
costs the NHS in Scotland millions each year. It is important that we ensure that patients are getting the
best care possible, and this project is yielding fascinating and useful information to help get a picture of

care, and to make positive steps forward.”

Now at the half-way stage, the year-long project has identified that patients who attended physiotherapy
in Scotland received, in general, excellent care. However, there were variations in practice, which once
addressed will improve this case further.

Between January and February of 2009, a re-audit of physiotherapists will take place to establish the
level of local improvement. A full report will be published in April 09.

The low back pain project is supported by the Chartered Society of Physiotherapy (CSP), and recent
guidelines from the CSP - together with those from other validated sources - have been used as part of
the audit.

Jill Higgins, Director of Practice & Development at the Chartered Society of Physiotherapy, comments:
“Patients experience the best quality health care when evidence-based guidelines are actively
implemented. Therefore, we fully support NHS Quality Improvement Scotland® low back pain audit. By
identifying areas where improvements can be made the audit will help to ensure that all patients in
Scotland receive the level of care that is proven to work.”

ARE YOU APPLYING FOR
ENDOWMENT MONIES FOR
YOUR STAFF CHRISTMAS PARTY?

DO YOU KNOW THE PROCEDURE TO BE FOLLOWED?
See the Endowments Team Intranet Page in the STAFF section for details
Any questions? Need some help? Please call the Endowments Team on:

01463 704778/01463 704284/01463 704707
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“I'd like to take this opportunity to  unit in Wick.
thank all my friends and
colleagues for the wonderful
send off they gave me when |
retired recently.
After 25 years of service it was
sad to say farewell but | was
overwhelmed with all the kind
gestures and messages |
received. Thank you all again.”
Chic Maxwell, Retired Fire
Officer

“It is not often people relay when
things are good however, |
thought I'd let you know that
within Caithness your public
health nurses have been
receptive and obliging in picking
up these LAC and young people
who move into foster and
residential care in Wick and
Thurso - notably the quality of the
assessments has been
exceptional. To mention one in
particular, Helen Skea (Wick),
has consistently assessed the
health needs to a high standard
and has also provided a solid
liaison service to the residential

good job!”

| tell them myself | am grateful
but sometimes it is decent that
the lead person knows that when
it comes to LAC, they are doing a

Jane M Park, Clinical Specialist
Looked After Children

“l am writing to you to express
my feelings of gratitude and
admiration for the staff at
Raigmore Obstetrics and
Gynaecology department.
During my pregnancy a test
revealed that my baby was at a
very high risk of being seriously
ill. Fiona Mundell, the Antenatal
and Newborn Screening
Coordinator, phoned me with the
news. Even this seemingly
simple act is marvellous to me - |
got the kindest, friendliest,
warmest human voice. She took
enormous time and care in
discussing the findings, their
implications and the options open
to me and repeatedly said to take
as much time as | needed to
decide what | wanted to do. By

7pm that night everything was
arranged for me.
Ally Renshaw met me on the day
and she was utterly charming. |
was taken to meet Dr Kosseim
who performed a detailed scan
but I was still not sure whether to
have amniocentesis or not. They
told me to go for lunch and
consider my next move. When |
returned to have the procedure
nobody was concerned about
time; everything was carried out
gently, unhurriedly and with
empathy and care.
Dr Kosseim was utterly
professional, extremely
knowledgeable, very honest and
very willing to go find out extra
information if | required it while
being wonderfully warm, human,
tactful and very caring.
| am glad to say that in the end
everything turned out well and
my baby is healthy. The point |
would like to make to you is that
during those dark days your team
were a warm light to me, | am
very grateful indeed.”

A Patient from Sutherland

Kinship Care is a term used to describe situations
where a Childs day to day care is taken over by a
relative or friend, due to the birth parents being
unable to care for the child.

The Scottish Government has contracted Citizens
Advice Scotland to provide a service over 3 years
to raise awareness of Kinship Care. We assist
Kinship Carers with issues such as identifying
their legal status and looking in to the financial
implications and income maximisation as well as a
range of other services which are available within
their region.

This project covers both “looked after” (where
there is an obligation from social work to be
involved e.g. under a supervision order) and “non
looked after” children (where the arrangements
are less formal e.g. a grandparent taking over care
of a grandchild).

The financial and emotional implications of this

situation can be immense and the project is able to
assist kinship carers in the following ways:

- By referring kinship carers to appropriate
organisations who are able to provide emotional
or practical support

- By identifying the legal status of the child and
providing a comprehensive advice and assistance
service in relation to the complex way in which
allowances paid for kinship carers affect benefits,
and looking into maximisation of kinship carer’s
income and avoiding problems with overpayments
of benefits. Whether this be income support,
pension credit, tax credits, child benefit or housing
benefit, to name but a few.

- Provide assistance with challenging decisions

This service can be accessed by contacting the
Kinship Care advice line on 08445 762 955 or by
contacting a local Citizens Advice Bureau, details
of local bureaux are available either in the local
phone book or on www.cas.org.uk orin the
Highland region by contacting the Regional
Specialist Support Officer on 0131 550 1097.
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HDLs

You can find all recent HDLs in the
SEHD Weekly bulletin at http://
www.sehd.scot.nhs.uk/publications/
bulletin/bulletin2008list.htm

These are also linked from the Intranet
News section.

Smokefree NHS Highland
Useful Helplines and Websites
for Information and support on

Smoking Cessation

-Highland Smoking Cessation
Service—lo-call 0845 757
3077

- Smokeline 0800 84 84 84
- Quit—0800 00 22 00

-Enquiries and advice -
smokefree@hhb.scot.nhs.uk

- Givingupsmoking.org.uk
- Quitnet.com

Occupational Health are now offering
smoking cessation support to the staff of
Raigmore Hospital. This can include one
to one support for smoking cessation as
well as advice in regard to products such
as nicotine replacement therapy .
Appointments can be made within
Monday to Friday 9-5pm. Please phone
01463 706147 (ext 6147 for internal) for
an appointment.

Smoking Cessation Support Service for
New Craigs and RNI staff at New Craigs
hospital call 07920247930 to make an
appointment.

NHS Highland Board Meetings 2008
February 3rd

December 2nd

The Heart of the Matter Symposium

Wednesday 26th November, Newton Hotel, Nairn
Hosted by the Coronary Care Unit, Raigmore Hospital
The programme includes sessions on Thrombolysis,
PPCI/Angioplasty, and Rapid Access Chest Pain; and
is relevant to GPs, practice nurses, paramedics and
people working in hospitals. To register please contact
HOTM@agendaevents.co.uk

Wound Care Conference

RCN Central Highland Branch and Coloplast will be
holding a Wound Care conference on 24th November
in the Centre for Health Sciences. This event will be
open to all nurses, health care support workers and
AHPs.

Anyone wishing further information can contact us on
rcncentralhighland@yahoo.co.uk .

Care Programme Approach Awareness Training
12th Nov, 20th Nov, 28th Nov all held in the Stuart
Room, Robertson FM Building, New Craigs, Inverness
from 1.30 to 3.30pm. Places can be booked by
contacting the CPA Office on 01463 253610 (ext 3610)
or completing the booking slip on our page on the
intranet.

These sessions are intended for staff and people who
provide support to clients (16 years and over) with
severe and enduring mental health problems, including
dementia, plus people with learning disability, all of
whom also have complex health and social needs.

Childhood Obesity

Working Together for a Healthier Future
10th November, Balmoral Hotel, Edinburgh
www.holyrood.com/conferences

National Patients’ Rights Consultation Event

5™ December, Inverness with Dr Kevin Woods, Chief
Executive of NHS Scotland

Further information on the consultation can be found in
the October Team Update. For more information on
the above event please go to http://
conventions.nss.scot..nhs.uk/

Advertise your event here: Contact Erin Greig on
01463 705771 or email
Christina.macdonald@hhb.scot.nhs.uk

Page 13



