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	DRAFT MINUTE of MEETING of the ENDOWMENT FUNDS COMMITTEE 

Ante Room, Assynt House, Inverness
	6 July 2009 – 11.00 am 


Present

Mr Ian Gibson, NHS Board Vice-Chair (in the Chair)




Mr Bill Brackenridge, Non-Executive Director 




Okain McLennan, Non Executive Director 



Mr Ray Stewart, Employee Director 




Mr Tony Cowan-Martin, General Manager, Occupational Health 

Also Present

Mrs Ann Bethune, Non-Executive Director




 Mrs Gillian McCreath, Non-Executive Director
In Attendance
Mr Iain Addison, Head of Area Accounting



Mr Malcolm Iredale, Director of Finance 



Mr Harry Morgan, Adam & Co.




Mrs Lorraine Power, Board Services Assistant
1
APOLOGIES

An Apology for absence was received from Mr Garry Coutts.
2
MINUTES OF MEETINGS HELD ON 6 APRIL AND 25 JUNE 2009
The Committee approved the Minute of the Meeting held on 6 April 2009 and approved the Minute of Meeting held on 25 June 2009 subject to the following amendment:

Page 2, Item 3 – Replace “represented a relatively good position” with “represented a smaller loss than the stock market fall”. 

	The Committee:

· Approved the Minute of Meeting held on 6 April.

· Approved the Minute of Meeting held on 25 June 2009, subject to the minor amendment agreed.


3
POTENTIAL FOR INVESTMENT POLICY 

Presentation by Harry Morgan, Adam & Co
The Chair welcomed Mr Harry Morgan, Managing Director, Adam & Co. to the meeting.  Mr Morgan gave a presentation on the Potential for Investment Policy.  It was noted that the investment objective was to maintain the capital base of the fund on a long-term basis.  All investments should be ethically sound, and not opposed to the purpose of the charity and of the NHS Board.  
Specifically there should be no investment in companies directly involved in the manufacture of tobacco or alcoholic products.  At present investments were subject to a maximum weighting of 80% equities (mostly UK) and 20% fixed interest.  The presentation covered the market backdrop, looked at risks and opportunities, portfolio performance to 30 June 2009 and portfolio strategy.  Mr Morgan recommended that equity exposure should not exceed 75%.  It was also suggested that NHS Highland should remain defensive, maintain focus towards companies with a strong cashflow profile and it was noted that fixed interest continued to generate solid returns.  The current asset allocation was:

· Fixed Interest

27%
· Equities

71.5%
· Cash


  1.5%
It was noted that the Investment Portfolio total was approximately £7m.  Mr Addison advised that NHS Highland would need to take approximately £1m out of this to manage the cash position and there was a potential additional requirement for £200k.  Following discussion it was noted that the funds were not required until December 2009.  The Committee agreed that balance should be kept in the portfolio and remitted to Mr Morgan to liaise with Mr Addison to raise 30% in July, 40% in September and the final 30% in December.  There would be an opportunity to review if necessary, prior to the next Committee meeting.
Subsequent to the meeting, the Chair agreed that if the costs of these staged transactions increased costs, then the split into 3 may not be appropriate – Mr Addison to discuss and agree with Mr Morgan.
Mr Morgan left the meeting at 11.45 am.

Investment Options

Mr Addison tabled a paper on Investment Options, which included a table of growth and income.  The current policy had been approved by Committee in April 2007.  The Committee had agreed that it would maintain a minimum reserve in general funds of £2.5m.  The current value of the funds, as at 31 May 2009 was £6.1m of which £3.3m was held in the General Fund (Unrestricted).  Also held was £0.3m in budget funds which would be used by the end of March 2010.  The remaining £2.5m was held in Specific (Restricted) funds.  The paper detailed options for consideration including maintaining the current investment policy, altering investment policy proportions, no investments (all held in one bank account) and considering other alternatives.  
Following discussion it was agreed that the current investment policy should continue meantime, however it should be adjusted in terms of the balance to allow up to 70% in equities and this would be kept under review.  During discussion it was noted that only limited options had been set out for the Committee, and they were not fully briefed on the potential of alternative options.  It was agreed that the Committee make the minor amendment to the policy and seek independent advice on other options.  
Responses from Specific Fund Managers on Investment Policy and Plans for use of Funds

Mr Addison summarised the information in the paper.  Following discussion it was agreed that use of the funds would be monitored and reported back to the Committee regularly.  It was also agreed that for those managers who had not submitted a plan for use of their fund that a further letter would be sent on behalf of the Committee to ensure that a plan exists or, if not, the Committee may appoint a different manager for these funds.  Mr Addison advised that the majority of existing fund managers were happy with the status quo on investment policy.  The total funds where managers wanted cash funds were £139,655 and Mr Addison confirmed that these could be separated.  It was agreed however that these funds were managed on behalf of the Endowment Funds Committee and it would not be appropriate to have different systems running for various managers.  There would therefore be no option for managers to “opt out” of the system.  
The Committee:

· Agreed to take approximately £1m out of the Funds to manage the cash position. 
· Noted that there was a potential additional requirement for £200k.
· Agreed to adjust the current Investment Policy to allow up to 70% in equities and this would be kept under review.  
· Agreed to seek independent advice on alternative options including their relative risks. 
· Agreed that use of Specific Funds would be monitored and reported back to the Committee regularly.  
· Agreed that for those managers who had not submitted a plan for use of their fund that a further letter would be sent on behalf of the Committee to ensure that a plan exists or, if not, the Committee may appoint a different manager for these funds.  
4
APPLICATIONS FOR APPROVAL
4.1(a) 
Blindness Matters Conference
There had been circulated application seeking funding in the sum of £1,000 + VAT to be used for the purpose of compiling a report to provide a written record on the Blindness Matters Conference held in April 2009.  While the Committee welcomed the event there was some discussion around the value of a report where the focus was as a record of the event.  It was suggested that the report could incorporate the learning from the event and an Action Plan with next steps.  It was agreed to defer consideration to a later meeting and feedback the views of the committee to the applicants.  
The Committee:

· Deferred consideration of the application to a later meeting to allow feedback to the applicants and time to review the proposal.   
4.2
Update on Previously Approved Applications

(a)
Patient Self Management Programme Evaluation Report

There had been circulated Evaluation Report on the Patient Self Management Programme.  The Committee noted that some of the objectives had not been met.  It was also noted that at March 2008 there was still £15,045 of the funding allocated by the Committee available.  It was remitted to Mr Addison to ascertain if there was still a balance available, and if so, to reclaim this for the Endowment Funds.  

The Committee:

· Remitted to Mr Addison to ascertain if funds were still available and to reclaim any outstanding balance for the Endowment Funds.  

(b)
Non-Core Learning Expenditure 2008/09 – Round 1

There had been circulated details of Round 1 of the Non-Core Learning for 2008/09.  A query was raised in relation to one bursary significantly in excess of £5000 and what this included and the % of the total cost of the course that had been met by Endowment Funds.
The Committee:

· Noted the circulated update.   
· Remitted to Mr Addison to deal with the query raised and report back.  
5
INVESTMENT FUNDS

5.1
Investment Valuation as at 31 March 2009 

The Committee Noted the position in relation to Investment Funds.
6
FINANCIAL REPORTS 
6.1 
Financial Position to 31 May 2009  
There had been circulated Financial Report outlining that the balance of the Unrestricted Funds as at 31 May 2009 was £3,603,195.55.  It was noted that funding in relation to Islay Hospital had been allocated to the wrong fund and it was agreed that this would be amended.   
The Committee:

· Noted the financial position.  
· Noted the amendment required in relation to Islay Hospital.  
6.2
Items of Expenditure over £5,000 to 31 May 2009
There had been circulated report detailing expenditure from Endowment Funds in excess of £5,000 to 31 May 2009.  The Committee requested additional information on the supply and installation of a Receptek Nurse Station and Reception Counter. 
The Committee:

· Noted the report.    
· Requested additional information on the supply and installation of a Receptek Nurse Station and Reception Counter.  
7
PROPOSED AMENDMENT TO VALUING SERVICE AWARDS POLICY 
There had been circulated report proposing an amendment to the Valuing Service Awards Policy.  The current VSA scheme recognises the service of NHS Highland staff and is based on the anniversary of achieving 20, 30 or 40 years NHS service.  Some staff may miss out on an award if they leave or retire from NHS Highland before one of these anniversaries even though they have at least 20 years service.

It was proposed that where this situation arises, an award is made to recognise their service equivalent to them having achieved the 20, 30 or 40 year milestone, assuming that they have not received a VSA award already.

A best estimate of the numbers of staff who may fit into this category, based on the current service and estimated service at dates of leaving/retiring gives a maximum of 300 over the next 10 years.  Based on most having 20 years service at the time of leaving or retiring, some having 30 years service, the total cost over the 10 years would be approx £40,000.  A budget of £5,000 per year is therefore proposed.
Mr Stewart referred to the Policy on Retirement which he also felt needed to be looked at.  The Chair advised that it was not appropriate to discuss this policy at this meeting.  
The Committee:

· Agreed to amend the Valuing Service Awards Policy as detailed above.      
8
ENDOWMENT FUNDS LEGACY REGISTER
There had been circulated the Endowment Funds Legacy Register.  
The Committee noted the circulated Legacy Register.
9 
ANY OTHER COMPETENT BUSINESS
9.1
Electronic / Audio Signage in relation to Hand Hygiene – Okain McLennan advised that the audio signage was on a contract and he had asked Una Lyon to ascertain whether this was available on a year to year basis and what the potential cost might be.
The Committee noted the position.
10
DATE OF NEXT MEETING

The next meeting of the Committee will be held on Monday 5 October 2009 at 10.00am in the Ante Room, Assynt House.
The meeting closed at 12.40 pm







Working with you to make Highland the healthy place to be
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