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With grateful thanks to NHSGGC Practice Education Team. 

These resources have been compiled to support your learning as a Newly 
Qualified Practitioner (NQP) and to help navigate through the Flying Start 
programme. 

The learning you undertake for Flying Start and the NHS Highland 
Graduate Programme can be used towards your NMC Revalidation and 
HCPC standards. 

Click on each document, it will open a fillable PDF document. Save 
this to an appropriate place. This can then be printed, kept as an 
electronic document and can also be uploaded to TURAS portfolio, to 
use towards Flying Start and professional portfolio requirements. 

Flying Start/Professional portfolio 

Portfolios can developed as: 
E-portfolios/TURAS professional portfolio 
or 
Hard copy 

This is individual choice as to how you choose to keep your portfolio of 
evidence. 

What learning contributes to Flying Start 

As an NQP, you will find that you are continually learning and the learning 
will fit under at least one of the four Pillars of Practice: 

 Induction 

 Corporate/statutory/mandatory training – all 
found on TURAS 

 Professional development 
 Clinical skills and role development 
 Local competencies 
 CPD/Professional requirements 
 Reflective accounts 
 Feedback you receive in line with your role 

 Flying Start Example activities 

You may also be within an area where there are competency programmes 
for you to complete. Use these examples to meet your learning outcomes. 

Introduction 
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Complete the self-assessment regarding the pillars of practice before you 
start working through the Flying Start programme. Identify how confident 
you are in relation to each pillar. Be true to yourself when answering. You 
should repeat this self-assessment when you are nearing the end of your 
first year as it will highlight your development. 

Self Assessment 

https://www.nhsggc.org.uk/media/262885/self-assessment-fillable.pdf
https://www.nhsggc.org.uk/media/262885/self-assessment-fillable.pdf
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Description 

where and how  

Action plan 

situation arises 
again. What can

 

Feelings 

 

Conclusion 

you could 

have done to change it? 

Evaluation 

 
 

what do you think you can 
do to  

Analysis 

What choices did you 
make and what or who

 

So 
what? 

 

Reflective practice and reflective writing. 

For reference, we have included the Gibbs cycle, but you can use any 
reflective cycle you want. The Flying Start documentation uses the Gibbs 
model, the NMC Revalidation document uses ‘What? So what? What now? 
Model. 

Reflective models 
 

The following link will give you some guidance about what reflective practice 
is all about and why we should be doing it in our area of practice. 

 

Reflective Practice (Ctrl + click) 

Reflective writing is something that you need to get into the habit of, please see 
the clip below. You can use either document, but for nurses and midwives, if you 
are going to use your reflection for your Revalidation, it must be on the NMC 
document. 

 

 
Reflective writing (Ctrl + click) 

Reflection 

What? 

What 
now? 

https://www.youtube.com/watch?v=iBmtH0Qx0YU
https://youtu.be/iN20KpshKpU
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For nurses and midwives: This template is the mandatory reflective 
form, which you are required to use when undertaking reflections towards 
your NMC revalidation. This template is suitable for you to use to undertake 
reflective activities to meet Flying Start Learning outcomes, where reflection 
is required. 

 
 

 

NMC Reflection template 

https://www.nhsggc.org.uk/media/267905/nmc-reflection.doc
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For all NQPs: This template is based on Gibbs 1998 model of 
reflection. It is suitable for you to use to undertake reflective activities to 
meet Flying Start Learning Outcomes, where reflection is required. 
For AHPs: It is also suitable to be used towards professional 
requirements (HCPC Standards) for reflective activities. 
Please note there are other models of reflection available, which you can 
choose to use when undertaking reflection. 

 

Flying Start Reflection template 

https://www.nhsggc.org.uk/media/267907/gibbs-reflection.doc
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Example 
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Example 
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Example 
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Example 
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Name of NQP:   

Has your NQP been allocated a Flying Start facilitator? If not, please allocate a 

facilitator for NQP. Name of Facilitator: (please ensure facilitator is given this 

sheet). 

 
 

Facilitators Information 
 

What is the role of the Flying Start facilitator? To support and guide learning, and confirming the 
NQP has met the learning outcomes for the programme. 
Who can be a Flying Start facilitator? An experienced nurse, midwife or AHP colleague. 
Who can offer support to the facilitators: Line Managers, PEFs/CHEFs/AHP PELs. 
Are all NQPs required to undertake and complete Flying Start programme? Yes. This is a Scottish 
Government requirement that all NQPs undertake and complete the programme, it is also NHS Highland 
policy. 
How long do NQPs have to complete the programme? Within12 months. 
Is the NQP required to work with facilitator at all times? No, not all of the time. It is important that the 
NQP works as part of the team and seeks feedback/learning opportunities within the working 
environment, with other team members. 

 

What are the learning outcomes for the 4 Pillars of Practice for Flying Start? 

 

Further information can be found in the Flying Start Definitive Guide: 

https://learn.nes.nhs.scot/735/flying-start-nhs 

What evidence should NQP be providing and discussing with facilitator to achieve learning 
outcomes. Professional/reflective discussions, feedback, learning activities undertaken, identification of 
self development needs. This evidence can then be used towards NMC Revalidation/HCPC Standards. 
There is also The Graduate Programme run by NHS Highland that complements the learning within 
Flying Start and all NQP are invited to join the programme. 
Who confirms completion of Flying Start programme for NQP? The facilitator confirms completion 
using the link, which the NQP initiates via TURAS. This should be done following review of evidence for 
each individual pillar. 

Facilitators sheet 

https://learn.nes.nhs.scot/735/flying-start-nhs
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Date of initial meeting:   

Date clinical pillars evidence reviewed: Pillar 1:   Pillar 2:   

Pillar 3:   Pillar 4:   

Date clinical pillars confirmed: Pillar 1:   Pillar 2:   

Pillar 3:   Pillar 4:   

Completion certificate forwarded to PEF/CHEF/AHP PEL by NQP:  Date: 

Who should be informed of completion of programme? Line Managers, PEFs/CHEFs/AHP PELs. 
Completed certificate for the programme can be forwarded by NQP to your PEF/CHEF, and the record 
is then updated to reflect completion. 
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Reading an article about a 

new practice 

Activities that can be used as evidence in Flying 
Start e.g. 

 Audits 

 In house training 

 External training 

 Competency training 

 Practice experiences 

 Discussions with colleagues about practice 

 Shadowing 

 Supervising students/colleagues 

 Research for work 

 Maintaining and developing professional skills 

 Reading journals and articles 

How these activities can be used as evidence in Flying Start and how one activity can be used to 
answer the reflective questions. 

Example – reading an article could potentially answer four of the Flying Start questions 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
Passing on information 
to other members of 

your team 

   
 

 
Updating your own skills to 

perform safe practice   

   

 
Evidence , research and 

development - source 
evidence relevant to an 
aspect of your practice 

Facilitation of Learning - 
Demonstrate ability and 
confidence in developing 
and supporting others in 

the team 

 
Clinical Supervision - 

Critically reflect on your 
contribution to delivery of 

safe care 

Facilitation of learning - 
Engage in professional 

development that 
demonstrates your 

commitment to career-long 
learning and excellence in 

practice 

Reading a peer 
reviewed journal about 
updated practice 
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What next 

When you are confident that you have achieved the Flying Start Learning 
Outcomes, you are required to evidence the learning and discuss this with 
your Flying Start Facilitator – Remember you can do this one unit at a time, 
or all at once.   

You can use the activities within the units, or you can answer the questions 
using an activity/event/experience that is relevant to your area of practice. 

Should you require support at any time or have any queries, please discuss 
this with your Flying Start facilitator/Line Manager or PEF/CHEF. 

You should also refer to the Flying Start Definitive Guide and the Booklets for 
each pillar of practice for further guidance. These can be accessed on 
TURAS Flying Start. 

https://learn.nes.nhs.scot/1915/flying-start-nhs/flying-start-nhs-definitive-guide-to-the-programme
https://learn.nes.nhs.scot/735/flying-start-nhs
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In TURAS click on the link highlighted 

Scroll down to Record your progress 

 

Click on the Unit that you have completed – there is a box to tick to say you have 
completed the unit and you wish to have it signed off – mine says it’s already 
been done. 

 

Once the box has been ticked, it asks for the Facilitators email address to be 
added. An email is sent to your Facilitator. 

Completion of Flying Start Units 
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There should be a discussion between the NQP and the Facilitator before signing 
off to say the Unit is complete. 

 
Once you have clicked the Sign off box, and email is sent back to the NQP and a 
certificate is generated. 

 
Once all units have been completed, TURAS generates a Completion of Flying 
Start certificate. 
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https://www.nhsggc.org.uk/media/259669/nhsggc_ph_hptw_going_home_checklist_2020-03.pdf
https://www.nhsggc.org.uk/media/259669/nhsggc_ph_hptw_going_home_checklist_2020-03.pdf
https://www.nhsggc.org.uk/media/259669/nhsggc_ph_hptw_going_home_checklist_2020-03.pdf
https://www.nhsggc.org.uk/media/259669/nhsggc_ph_hptw_going_home_checklist_2020-03.pdf

