
Early Speech
Parent Workshop

Speech and Language Therapy
NHS Highland, Argyll & Bute

To make the most of the session:
• Keep your cameras on, microphones off 

(unless speaking).
• Ask questions as we go and at the end.

Please don’t worry about attending to 
children during the call - do what you need to 

do!



Aims

• What is typical speech development?
• What do we mean by phonological delay or 

disorder?
• How can we help phonological development?
• Everyday strategies & activities to try.



The Communication 
Pyramid



What’s typical?

In  their first year
Babies tune in to 

caregivers

Copy facial 
expressions

Copy 
gestures

Make eye 
contact

Babble!



What’s typical?

1st Birthday
• First words e.g. ‘mama’, 

‘car’, ‘more’
• Some speech sounds are 

accurate, but this is very 
hit and miss.

• Other people may not 
understand what they 
are saying.

2nd Birthday
• Most children start 

using short phrases of 
two words or more.

• Speech is still very 
unclear.

• Your child may be 
becoming aware that 
not everything they say 
is understood!

• You are best at 
understanding their 
speech and may act as 
translator!

3rd Birthday
• Most children start to 

use longer sentences.
• Speech is getting clearer 

but you still can’t 
understand everything.

• As sentences get longer 
sometimes they get 
harder to understand!

• Unfamiliar people may 
be beginning to 
understand more of 
their speech, but you 
still understand most.



Appropriate ages at which children can 
normally produce speech sounds

90% of children by the end of 

All Common vowels (a e i o u ee  oh oo) 3 years

p     b            t     d             m   n   w 3 years

k             g              f                h   
 y (as in “yet”)          ng (as in “sing”)

4;06 years

s                z               v                      l 5 years

sh    ch     j     Blends with “s” (as in stairs,  
                                             spider, sweetie) 

6 years

r       th as in “thin” and “then”
      Blends with “r” and “l” (as in black,    

                             pram, flower)

7 years

What’s typical?



What’s typical?

Saying the sound on its own.
E.g. ‘sssss’

Saying the sound in nonsense words.
E.g. ‘soo’, ‘ees’

Saying the sound in single words.
E.g. ‘sock’, ‘bus’

Saying the sound in words in short 
phrases.

E.g. ‘red sock’, ‘big bus’.

Saying the sound in words in 
sentences.

E.g. ‘The sun is very hot 
today.’

Using the sound in 
words in 

conversation.
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When help’s needed
Phonological 
Delays and 
Disorders

Most common

Child is having trouble 
connecting messages 
from the ears, to the 

brain, to the mouth in 
order to speak clearly.

Therapy will focus on 
your child’s listening 
skills as well as their 

ability to make target 
sounds.

Articulatory 
Disorders

More unusual

Sometimes caused by 
cleft palate or tongue 
ties, sometimes not.

Therapy usually focuses 
on your child’s ability to 

make the target 
sounds.



When help’s needed

• Child is following the typical pattern of 
speech development, but is behind other 
children the same age.

Phonological 
Delay

• Child’s speech development isn’t following a 
typical pattern and they’re making progress 
their own way.

Phonological 
Disorder

• Child’s speech is different because they 
aren’t making sounds in the typical way. This 
usually affects one or a group of similar 
sounds.

Articulatory 
Disorder



How can we help?

When talking to your child

Give them your full 
attention

Model a slowish, clear 
way of talking.

Encourage good 
looking and listening.

Reduce 
distractions

Focus on what they are 
saying, and not how 

they are saying it.



How can we help?

When your child is talking

Don’t correct them, instead repeat back what 
you’ve heard the adult way.

This let’s them know 
you’ve understood... 

...building self 
confidence...

E.g. Child says ‘ the gog 
is in the gargen’, you 
say, ‘yes the dog is in 

the garden’.

...whilst also giving a 
them a clear model of 
the sounds we want 

them to be using.



How can we help ?

When your child is talking

Don’t pretend you’ve understood if 
you haven’t...

Share the responsibility for 
not understanding them 

e.g. ‘sorry my ears weren’t 
switched on then...’

Model and encourage a 
clear, slower rate of 

speech.

...this can lead to 
even more 
frustration.

Repeat back what you have 
understood to help build 

confidence and clarify what 
still needs repeating.



How can we help?

When your child is talking

If you still don’t 
understand...

Try offering them 
choices e.g. ‘did you 
mean cat or cow?’

Ask them to show you, 
point, use their hands 

or draw what they 
mean.

...be honest

Acknowledge how 
frustrating it can be for 

you both.



How can we help?

If your child is upset or cross 
about their speech

Acknowledge and validate their feelings if they 
want to talk about them.

Explain it can take time 
to learn to talk clearly.

Remind them of all the 
things they are good 

at.

Share the blame e.g. 
‘sorry I wasn’t listening 

properly then’.

Praise clear and well 
paced talking.



Special Chatter Time

Try to put aside time 
every day to focus on 
talking – just you and 

your child.

Choose a quiet room, 
turn off the telly and 
have no distractions.

Let your child pick the 
activity. This could be a 

game, favourite toy, 
reading a book (not 
watching tv/film).

Allow your child to take 
the lead – play their way 

and try not to make 
suggestions.

Use the strategies we’ve 
talked about – talk 

about what you’re doing 
in the moment. Don’t 

ask too many questions.

Watch your child play 
and give them space to 

interact.



Ideas to develop 
Phonological Awareness

First sounds in words
• Talk about sounds you hear in words as you play. Find lots of words 

that have the first same sound.
• Try games like I spy (but don’t worry about spelling rules).

Syllables
• Try clapping out syllables in long words. People’s names are a great 

place to start!
• Try sorting pictures or toys by the number of syllables they have.

Rhyme
• This is a reeeaaallly hard skill to master! 
• Try sharing familiar books that rhyme and talk about the words that 

sound similar at the end.



Other things 
to think about

Share books 
everyday

Sing familiar 
nursery rhymes

Go along to local 
groups, Bookbug 

etc

Limit use of 
dummies

Limit use of 
screens

Every opportunity 
is a language 

learning 
opportunity!



More ideas to try

Tiny Happy People

https://www.bbc.co.uk/tiny-happy-people


More ideas to try

Bookbug Song 
and Rhyme 
Library - Scottish 
Book Trust

https://www.scottishbooktrust.com/songs-and-rhymes
https://www.scottishbooktrust.com/songs-and-rhymes
https://www.scottishbooktrust.com/songs-and-rhymes
https://www.scottishbooktrust.com/songs-and-rhymes
https://www.scottishbooktrust.com/songs-and-rhymes
https://www.scottishbooktrust.com/songs-and-rhymes
https://www.scottishbooktrust.com/songs-and-rhymes


And remember...

Share advice with 
other adults Try not to compare

Look out for all the 
great things your 

child does 
everyday!





Any Questions?

Please let us know how we did!
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