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Context

* Winter priorities \/ Acute priority areas = Winter planning
overview letter 2= checklist
“Winter Ready” task Accelerated planning

y::

Jv and finish group and implementation
established to align with U&USC
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Winter Ready Plan Overview

STRATEGIC OBJECTIVES

Improving Great place to Working
outcomes work together

Communications Plan Performance Indicators Governance Framework Resilience Plan
Clear consistent messaging to our Triggers for escalation and Operational, Tactical, Strategic Support continuity and incident
population and colleagues intelligence led decision making approaches across the organisation working collaboratively with partners

Redirect Reduce Rapid

Restore Reassure*

Personal contingency plans in place
Increase CRT support

Maximise intermediate care beds
Support for carers (tbc)

End of life care and support

Ready Scotland Emergency Boxes
Direct admissions to Community




Key Performance Indicators

Redirect Reduce
M t T t Measurement Target
s
Discharged by noon 80%

Calls to FNC & outcome Count/tbc ACPAs in place (DM) g y b

Calls to OOH and outcome Count/outcome e PDDs in place for all patients 80%
Care home admissions Thc

MIU tbc Count Choice policy applications Count
ED performance 90%

AEC attendees Count . Equal discharges by days of week Balanced
MH assessment unit referrals Count

Flow group 2 admission avoidance Bed days P ) Admissions/discharges Balanced
Mortality in hospital (EoL) Count

AEC LOS Time Length of stay Monitored
OPAT Bed days

Prescribing / rescue mediation tbhc i Readmission within 28 days %
SAS TAT Times

Clinical dialogue usage tbc % discharged directly home Monitored

R *
eassure

Emergency admissions (care) Count Cancellations <1% Vacancies across all areas Thc

Care home beds operating Count Boarders across system <10 Staffing levels Thc

Reablement TTG activity and demand Count Recruitment Thc

Ready Scotland Emergency Boxes Count OP activity and demand Count Real time staffing Thc

Delayed discharges (what and Cancer 31 and 62 day Count

e Urgent surgery times Days

Social care assessment & reason

Long stay population




Governance Framework

U&USC Programme Board Weekly and daily performance Check and challenge meetings to
managing the long term planning intelligence to assess triggers focus on flow
EDG to be updated on performance Winter Oversight Group to provide Escalation framework applied to
through bi-weekly reporting overview on progress ensure joint understanding
Communications with our public Internal communications and Multi-agency assessment meeting
with agreed key messaging support for our colleagues reviewing DDs and Long stay
continually through winter patients across acute and
community

Resilience plan in collaboration
with our partners as part of current
arrangements



Communications with our Population




Next Steps

Weekly meeting to finalise “Winter Ready” plan

Internal engagement plan over next two weeks to penetrate the organisation

All levels to develop understanding of targets within operational teams

Governance on how we will manage agreed

Aligned to U&USC plan and winter plan accelerates implementation

Communication with public

Key performance indicators / triggers / clinically led




