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Responsible Executive/Non Executive: Prof. Boyd Robertson, Board Chair

Report Author: Ruth Daly, Board Secretary
1 Purpose

This report is presented to the Board for:

e Assurance

e Awareness

This report relates to:
Government Policy

Local Policy.

This aligns to the following NHSScotland quality ambition(s):
e Effective governance

This report relates to the following Corporate Objective(s)
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Clinical and Care Excellence
e Improving health
e Keeping you safe
e Innovating our care

Partners in Care
e Working in partnership
e Listening and responding
e Communicating well

A Great Place to Work
e Growing talent
o lLeading by example
e Being inclusive
e Learning from experience
e Improving wellbeing

Safe and Sustainable
e Protecting our environment
e In control
e Well run
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Report summary

Situation
This report invites the Board to take assurance from the progress made against the
Action Plan associated with the Blueprint for Good Governance of 2019.

Background

Scottish Government issued DL (2019) 02 in February 2019 launching the NHS
Scotland Blueprint for Good Governance. The Board held a self-assessment
workshop and co-designed its Action Plan against the requirements of the Blueprint
and submitted the agreed Plan to Scottish Government by end April 2019.

This report provides an updated Action Plan for the Board’s consideration and invites
the Board to agree that it is now closed.

Assessment
The Action Plan focused on the functions and enablers of the Blueprint for Good
Governance:

o Setting Direction

o Assessing Risk

o Engaging Stakeholders

o Influencing Culture

o Skills Experience and Diversity

o Roles, responsibilities and accountabilities
o Values, relationships and behaviours

The Action Plan addressed priority areas for development already known to the
Board through previous external governance reviews and included specific individual
and collective developments to enable Board members to be most effective in their
Governance role.

Engagement Strategy

The Board assessed progress against the Blueprint Action Plan in September 2021
at which time the commitment to develop a comprehensive, structured engagement
strategy for NHS Highland was recorded as ‘in progress’. Since this time the draft
engagement strategy (known as the Engagement Framework) has been refined and
shared with Executive Directors Group and with Board members at the most recent
development session. The Framework is designed to meet statutory duties, moral
responsibilities and our core values, as captured in the organisational strategy
‘Together We Care’, and is underpinned by guidance, processes, templates and
training to support services to engage appropriately.
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A clear pathway for finalising the plan has been established with ratification through
Clinical Governance and Highland Health and Social Care Committees, prior to
seeking Board endorsement of the plan later in the year. On the basis that progress
has moved well beyond the initial stages, and a clear pathway for finalising the
strategy is now in place, Board members are asked to consider this outstanding
action as being sufficiently complete to close the original 2019 Action Plan.

Blueprint 2022 and Independent Assessment of the Board's Assurance
Framework

The Azets Internal Audit review of our Board assurance framework of 2021
recommended that an independent assessment be carried out of the Board's
governance systems. This is also a requirement of the 2019 Blueprint for Good
Governance and will be a significant feature of the Blueprint's next iteration due to
be published later this year. Board members are invited to note that discussions are
underway to establish an independent review of our governance against the
expectations of Blueprint 2022 once it is released.

The Board will also re-introduce Committee and Board self-assessments in February
2023 as part of the annual cycle of Board and Committee activity.

Proposed level of Assurance
This report proposes the following level of assurance:

Substantial X Moderate
Limited None

Impact Analysis

Quality/ Patient Care

The impact on quality / patient care is a key consideration for governance.
Workforce

The impact on workforce is a key consideration for governance.
Financial

Financial governance is a key component of the Board's Code of Corporate Governance,
containing therein the Scheme of Delegation and Standing Financial Instructions.

Risk Assessment/Management

Without making changes to the way the Board gets its assurance, there is a risk that the
Board will not have active oversight on the achievement of its objectives.

Data Protection
This report does not involve personally identifiable information.
Equality and Diversity, including health inequalities

There are no equality or diversity implications arising from this paper.

Page 3 of 13



OFFICIAL

3.7

3.8

3.9

2

OFFICIAL

Other impacts

No other impacts.

Communication, involvement, engagement and consultation

Reviewed by EDG and Chairs’ Group

Route to the Meeting

The Action Plan was agreed by the Board in April 2019 and progress against it was
last reported to the Board in September 2021. This report has been considered by
EDG on 4 July 2022 and share with the Board in development session on 19 July
2022.

Recommendation

The Board is invited to:

(a) Take assurance on the significant progress made with the Engagement Framework,
(b) Agree the closure of the 2019 Blueprint for Good Governance Action Plan, and

(c) Note that discussions are underway for an independent external review of the Board's
governance to be undertaken following the publication of the next iteration of the
Blueprint for Good Governance expected later in the year.

List of appendices

The following appendix is included with this report:

e Appendix No 1, NHS Highland Blueprint for Good Governance Action Plan July
2022.
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Blueprint for Good Governance Development Plan - July 2022

DEVELOPMENT AREA | INTERVENTION m TIMEFRAME | Anticipated benefits STATUS

Setting Direction
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committee/executive
leads etc.

Planning Cycle
framework to flow
from this work and
Board Chair to invite
board non executives
to propose areas for
future Board
consideration.

at the right time thereby
ensuring

accountability is kept at
the forefront of the
Board’s attention.

Board Chair, Chairs of | Understand the Chair/CE to determine July 2019 This will develop Board
Committees and the governance OD support onwards members’ understanding | Complete
Chief Executive should | documentation for of the purpose of each
design a process for each committee. governance committee Board and Committee Chairs meetings
ensuring that potential | Committee Chair and better appreciate resumed in October 2019 and regular
agenda items are “huddles” (initially the assurance Sl Gt Lt e 1
properly considered facilitated) to framework of the Board
and scheduled if understand whole
necessary. governance
infrastructure and
Oversight of delivery against
Governance national outcomes
Committee remits and
priorities
3 Policy into practice National lead for Board | July 2019 This will provide a better
diagram showing how | Development (S Millar) | onwards understanding for Board | Complete

Understanding of
organisational
structure, delivery

different parts of
operation align,

And
Board secretary (R Daly)

members of the inter-
relationships and

Proposed new NHSH Senior Leadership
and Management Structure shared with
the Board July 2020
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Assessing Risk

5

Strategic risk
management
workshop for the
Board and for the
Executive team.

Board Development
session to include both
Board and Senior
Management to help
with consistency of
understanding and to
focus on:

> the role of audit;

» responsibilities of
the audit
committee
members/Board;

» the use of
information for
assurance and
benchmarking

» understanding
risk and applying
the approach to
NHS Highland;

» arefreshed risk
register and risk
appetite
statement.

Board Chair
Internal Audit

and

May 2019
onwards

Now planned
for 14 August

This is designed to
improve Board
members’ skills,
knowledge and
experience in detecting,
challenging and being
satisfied that risks are
appropriately managed

Complete

Risk Management workshop held on
14 August 2019

Risk Appetite refreshed September
2019

Further consideration and re-
organisation of our approach to risk
undertaken with the Board in August
2020 - risk now central to a Board
Assurance Framework and Integrated
Performance Reports through
Governance Committees

EDG development session on 23
August 2021, the EDG agreed the risk
appetite and tolerance.
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Engaging Stakeholders
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Influencing Culture
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Roles Responsibilities and Accountabilities

OFFICIAL




OFFICIAL

OFFICIAL




OFFICIAL

Values, Relationships and Behaviours
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