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Highland Quality Approach Health ® Care Planning Ltd. Highland

Lochaber Health and Social Care Redesign
Strategic Assessment Workshop
Nevis Centre, Fort William, PH33 6AN

Tea/Coffee available on arrival from 09:45

9" August 2018, 10:00 — 15:00

Agenda
1. Welcome & Introduction (10:15 — 10:30) NHSH*
2. Overview of the Day (10:30 — 10:45) HGHCP**
3. Setting the Scene (10:45 - 11:30) NHSH

4. Group Work Session 1 (11:30—12:00)
Gathering staheholder views on the Need for Change

5. Plenary Session 1 (12:00 — 12:45) HGHCP
Lunch (12:45 - 13:30)

6. Group Work Session 2: (13:30—14:00)
Recording stakeholder assessment on the Benefits of Change

7. Plenary Session 2 (14:00 — 14:45) HGHCP

8. Next Steps (14:45 — 15:00) NHSH

Issued 3™ August

*NHSH = NHS Highland
**HGHCP = Higher Ground Health and Care Planning



