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Purpose
This is presented to the Committee for:
Assurance

This report relates to a:
Annual Delivery Plan

This aligns to the following NHS Scotland quality ambition(s):

Safe, Effective and Person Centred

This report relates to the following Strategic Outcome(s)

Start Well X | Thrive Well X | Stay Well X | Anchor Well
Grow Well Listen Well Nurture Well | X | Plan Well X
Care Well X | Live Well X | Respond Well | X | Treat Well | X
Journey Well | X | Age Well X | End Well X | Value Well
Perform Well | X | Progress Well | X

Report summary

The North Highland Integrated Performance & Quality Report (IPQR) is a set of
performance indicators used to monitor progress and evidence the effectiveness
of the services that North Highland provides aligned to the Annual Delivery Plan.
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A subset of these indicators will then be incorporated in the Board IPQR.

Situation

In order to standardise the production and interpretation, a common format is
presented to committee which provides narrative on the specific outcome areas
and aims to provide assurance.

It is intended for this developing report to be more inclusive of the wider Health
and Social Care Partnership requirements and to further develop indicators with
the Community Services Directorate, Adult Social Care Leadership Team and
members that align to the current strategy and delivery objectives.

Background

The IPQR for North Highland has been discussed at the September 22
development session where the format of the report and the Adult Social Care
indicators were agreed.

Assessment
As per Appendix 1.

Proposed level of Assurance
This report proposes the following level of assurance:

Substantial Moderate X
Limited None

Impact Analysis
Quality / Patient Care

IPQR provides a summary of agree performance indicators across the Health
and Social Care system primarily across Adult Social Care.

Workforce

IPQR gives a summary of our related performance indicators affecting staff
employed by NHS Highland and our external care providers.

Financial
The financial summary is not included in this report.
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Risk Assessment/Management

The information contained in this IPQR is managed operationally and overseen
through the appropriate Programme Boards and appropriate Governance
Committees

Data Protection
This report does not involve personally identifiable information.

Equality and Diversity, including health inequalities
No equality or diversity issues identified.

Other impacts
None.

Communication, involvement, engagement and consultation

This is a publicly available document.

Route to the Meeting

This report has been previously considered by the following stakeholders as part
of its continued development:

e Health and Social Care Committee Development Session, Sep 2022
e Adult Social Care Leadership Team
e Management feedback and narrative from respective operational leads

Recommendation
The Health and Social Care Committee and committee are asked to:

e Consider and review the agreed performance framework identifying any
areas requiring further information or inclusion in future reports.

e To accept moderate assurance and to note the continued and sustained
stressors facing both NHS and commissioned care services.

List of appendices
The following appendices are included with this report:

e IPQR Performance Report, August 2023
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