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Report Recommendation: 
 
The Health and Social Care Committee is asked to: 
 
a) note the overview provided in respect of Care Inspectorate gradings from 1 

October 2024 to 30 September 2025, with regard to commissioned and 
delivered (in house) care home, care at home and support services. 
 

b) note the regular oversight and reporting arrangements in place. 
 

c) note that the majority of provision in Highland is graded Very Good (grade 5) or 
better for one or more Care Inspectorate Key Question area. 
 

 

1 Purpose 

This is presented to the Board for:  

 Assurance 

 

This report relates to a: 

 5 Year Strategy, Together We Care, with you, for you. 

 

This report will align to the following NHSScotland quality ambition(s): 

Safe, Effective and Person Centred 
 

  

  

Agenda Item  
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This report relates to the following Strategic Outcome(s) 

Start Well  Thrive Well  Stay Well x Anchor Well  

Grow Well  Listen Well  Nurture Well x Plan Well  

Care Well x Live Well x Respond Well x Treat Well x 

Journey Well x Age Well x End Well x Value Well  

Perform well  x Progress well  All Well Themes    

  

2 Report summary 

2.1 Situation 
There is a total of 146 registered care home, care at home and support services 

in Highland, which are either commissioned from independent providers or 

delivered in house by NHS Highland.   

 

This report describes the level of performance of registered services over the 

last 12 months since 1 October 2024 and details NHSH’s engagement, 

involvement and oversight of this area of activity.   

 

This report is being brought to the Committee to provide awareness and 

assurance on the quality of provision being delivered and on the related 

supporting arrangements in place. 

 

2.2 Background 
Of the 146 registered care home, care at home and support services delivered in 

Highland, the composition of this activity is as noted:  

 

 Commissioned In House Total 

Care Home 45 17 62 

Care at Home 16 9 24 

Support Service 54 6 60 

 

All of these services are regulated and inspected by the Care Inspectorate who 

conduct regular inspections and undertake complaint investigations.  The 

frequency of care service inspections is determined by the service's risk level 

but a minimum inspection of once a year is likely.  Higher risk services and those 

with lower performance grades are inspected more often, while services that 

perform well may be inspected less frequently.  All new services are inspected 

within their first year of registration. 
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Each Care Inspectorate inspection allocates gradings to the relevant Key 

Question area assessed, using a 6 point scale noted below: 

 

6        Excellent Outstanding or sector leading 

5 Very good Major strengths  

4 Good Important strengths, with some areas for improvement 

3 Adequate Strengths just outweigh weaknesses 

2  Weak Important weaknesses - priority action required 

1 Unsatisfactory Major weaknesses - urgent remedial action required  

 

The status of all care home, care at home and support services as at 30 

September 2025, is attached at Appendix 1. 

 

In addition to the above snapshot, an overview of quality over the 12 month 

period from 1 October 2024 to 30 September 2025, has been summarised 

below.  This focus is on inspections undertaken during this period and highlights 

any service graded Weak (grade 2) or below or a Very Good (grade 5) or above 

for one or more Key Question area: 

 

Gradings From Inspections During 1 October 2024 to 30 September 2025* 

 

 

Number of 

Inspections 

Grade 2 (Weak) or Below Grade 5 (Very Good) or Above 

Commissioned In House Commissioned In House 

Care Home 63 3** 1 27 6 

Care at Home 11 0 1 4 1 

Support Service 30 0 0 18 3 

*from inspections conducted and published over this period 

**5 inspections to the same provider – counted as 1. 

  

Of those services where there was a Weak (grade 2) in any key question, these 

are noted as follows: 

 Commissioned In House 

Care Home Castlehill Care Home 
Quality issues. Status: ongoing 
Cameron House 
Quality issues.  Status: addressed 
Kintyre Care Home 
Environmental issues.  Status: ongoing 

An Acarsaid 
Quality issues.  Status: ongoing. 

Care at Home None. Sutherland Care at Home 
Quality issues:  Status: addressed. 

Support Service None. 
 

None. 

 

The above confirms that the majority of provision across Highland is of good 

quality.   
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The use of the regulator’s quality determination is a key component of the wider 

monitoring oversight undertaken by NHSH.  As part of this, NHSH attends Care 

Inspectorate feedback meetings (both contractual and operational representative 

where possible) and has full, current and ongoing oversight of the quality of 

services across the area in terms of Care Inspectorate assessment.   

 

The following wider arrangements are in place: 

 Attendance at Care Inspectorate feedback meetings. 

 Timeous internal reporting on issues arising from feedbacks. 

 Supported Improvement Plans if required, are developed alongside the 

service / provider. 

 The Collaborative Care Home Support is directed to support a service, 

where needed and there is capacity available. 

 There is a 4 weekly internal RAG review of care home, care at home and 

support activity (across commissioned and in house services), with issues 

escalated as appropriate. 

 There is close and ongoing contractual and operational contact with those 

providers / services presenting as highest risk.  These arrangements 

escalate in seniority and frequency as needed, to appropriately respond to 

any deteriorating situation.   

 There are Care Inspectorate feedback summaries provided to Partnership 

Chief Officers (normally within 5 working days).  

 There is oversight reporting to the Joint Officer Group of RAG status. 

 

2.3 Assessment 
As at 30 September 2025, the majority of services in Highland (68%) are 

Very Good (Grade 5) or higher, for one or more Care Inspectorate Key 

Question area. 

 

There are 30% of services considered to be Adequate (Grade 3) or Good 

(Grade 4). 

 

A small number of services in Highland (3 services, comprising 2% of activity) 

are Weak (Grade 2) or less, for one or more Care Inspectorate Key Question 

area.  Where this is the case or where there are other areas of concern, these 

are identified quickly and there are clear organisational arrangements in place to 

support, oversee and escalate as appropriate.   

 

There are established and ongoing internal processes to ensure visibility and 

awareness of quality issues and to escalate and respond appropriately.   
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2.4 Proposed Level of Assurance 
There is a moderate level of assurance as to the arrangements in place for 

awareness of the quality of registered care home, care at home and support 

services being delivered or commissioned.   

 

Substantial   Moderate X 

Limited   None  

  

Comment on the level of assurance 

The above level of assurance would improve to substantial, where in house 

services have more robust pre-inspection audit arrangements in place.  This is 

an area under development.   

 

3 Impact Analysis 

3.1 Quality / Patient Care 

The majority of services in Highland deliver good or very good care within 

commissioned and delivered registered services.  There are, however, 

situations where this is not the case.  In such situations, NHSH act quickly to 

identify these issues and minimise risk to individuals.   

 

3.2 Workforce 

There are no specific workforce issues identified, other than training and support 

needs that may arise as part of quality oversight and resources to support 

services where this is needed. 

 

3.3 Financial 

There are no specific financial issues identified. 

 

3.4 Risk Assessment/Management 

There are arrangements in place to regularly review activity and risks across 

commissioned and in house services. 

 

3.5 Data Protection 

There are no specific data protection issues identified. 
 

3.6 Equality and Diversity, Including Health Inequalities 

An impact assessment has not been completed as no specific equality or 

diversity issues have been identified. 

 

3.7 Other Impacts 

There are no other impacts identified. 
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3.8 Communication, Involvement, Engagement and Consultation 

No specific issues or actions identified. 

 

3.9 Route to the Meeting 

This has been previously considered by the following groups as part of its 

development. The groups have either supported the content, or their feedback 

has informed the development of the content presented in this report. 

 As noted above, there are internal processes and reporting arrangements 

with regard to the quality of commissioned and in house provision.   

 

4.1 List of appendices 

The following appendices are included with this report: 

 

Appendix 1 

Care home, care at home and support services as at 30 September 2025 
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