
The Caithness Redesign Journey 
The road ahead 

Detailed service model complete 
 

Workforce plan 

Outline Business Case  

Autumn 2021 — Autumn / Winter 2022 

Full Business Case 

Autumn / Winter 2022—Autumn 2023 

Construction 

New Hubs 

Thurso 

Local Care Model 

• Test of Change 

• Develop Model 

Accommodation Requirements 

• Schedule of Accommodation 

• Clinical Requirements 

• Technical Requirements 

 

Concept Design—Hubs & CGH 

• Floor plans 

• Planning application 

Implementation 

Autumn 2023—Autumn 2025 

Detailed Design—Hubs & CGH 

• Room layouts 

• MEP design  

• Building warrant 

OBC approval 
 

FBC approval 
 

Transition plan 

 

Workforce Change 

SPOA in place 

MDT in place 

 

Construction CGH 


