
Multi-Disciplinary Team Workstream  

 

The Caithness Redesign Journey  

Protests 

Oct. 2017 
 

 

Public Consultation 

Aug.—Nov. 2018 
 

  

Cabinet Secretary Approval  

May 2019 

Pathfinder—Local Care Model 

2019 to date 
   105 meetings 

   2,017 responses, 9.4% response rate 

   70% support proposals for change 

Service model development 

Jan 2021 to date 

Submit Initial Agreement 

Summer 2021 

Drafting of first stage of business case 

(Initial Agreement)  

2019 to date 


