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Proposals to redesign health ="
and social care services in Caithness
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Pathfinder—Local Care Model

105 meetings
2,017 responses, 9.4% response rate 2019 to date

70% support proposals for change

Delivering Joined-up Care for Caithness

11% of the population consume 81% of bed days
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Drafting of first stage of business case
Caithness General Hospital (lnitial Agreement)

2019 to date

Submit Initial Agreement
Service model development Summer 2021
Jan 2021 to date
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