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  FOLLOW UP FROM HIGHLAND HEALTH AND SOCIAL CARE COMMITTEE ACTION PLANS 

Those items shaded grey are due to be removed from the Action Plan. 

 Item  Action / Progress Lead  
 

Outcome/Update  

15/01/2019 Care Academy Development Agreed progress report on development of a 
Care Academy be submitted to a future 
meeting. 

S Steer/I Thomson To be included in 
reports to April 2022 
meeting on Adult 
Social Care. 

04/09/2019 Clinical Governance Agreed detailed report on ASC Clinical & 
Care Governance to be submitted to future 
meeting. 

S Steer To be included in 
reports to April 2022 
meeting on Adult 
Social Care. 

04/09/2019 Chief Officer’s Report Agreed consideration be given to inviting C 
Morrison to address a future meeting on Near 
Me. 

A Clark/L Bussell Development Session 
on technology enabled 
care during 2022. 

04/09/2019 Chief Officer’s Report Report on Development of SDS Strategy to 
be brought to a future meeting.  

D MacKenzie Now January 
Committee. 

05/08/2020 Inclusion Scotland Report on COVID 
and Disability 

Agreed a report on the Findings from a follow 
up Survey be brought to future meeting. 

Head of Service for 
Learning Disabilities 
and Autism 

Report to January 
meeting to include 
feedback from range of 
lived experience. 

03/03/2021 Chief Officer’s Report Agreed a report on redesign of day services 
for people with learning disabilities be brought 
to a future meeting. 

Head of Service for 
Learning Disabilities 
and Autism 

In workplan for January 
2022. 

08/07/2021 Terms of Reference for Fees Group Terms of Reference for Fees group to be 
discussed and a report produced. 

S Steer/L Bussell Updates to be provided 
in CO report. New 
process to be agreed 
prior to fee setting for 
2022/23. 

08/07/2021 Enhanced Community Services Assurance report on plans for parity of 
opportunity across the region to support a 
business case.  

R Boydell/L 
Bussell/Head of 
Service for 
Disabilities & Autism 

June 2022. 

03/03/2021 Staff Experience Item Team involved in savings on PMO 
workstreams. 

R Boydell/L Bussell Plan for Staff 
Experience items to be 
incorporated into 2022 
schedule of 
development sessions. 
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Items addressed on an On-going basis 
 

01/09/2021 Chief Officer’s report To include North Coast Redesign Update. L Bussell On-going 

01/09/2021 Chief Officer’s Report Regular update on the progress of the NCS 
and how the partnership is responding and 
considering changes at the local level. 

L Bussell On-going 

 
Further Information Follow Up for Individuals outwith the Main Workplan 
 

 Item Action/Progress Lead Outcome/Update 

08/07/2021 Development Session Climate Change: consideration to be given as 
to how to approach the subject, e.g what 
commitments have been made, how might 
the Mobilisation Plan be affected. 

A Clark/L Bussell May development 
session. 

01/09/2021 Careers in Social Care Information on pathways for young people 
into social care employment. 

HR/Simon Steer  

 


