Engagement Process for Argyll & Bute HSCP

Engagement is needed for service change or another reason

Appoint engagement lead officer and delivery team if required

Define the aims and objectives of the engagement activity

Complete/Review an Engagement Specification and timeline - send to Public
Health Dept when completed for the Annual HSCP Engagement Plan

Approve & sign-off Engagement
Specification —i.e. at Senior
Leadership Team or adult/
children’s management team

Get feedback on Deliver engagement Write up and analyse
engagement events activities: responses

Plain English EQSEIA completed in
After Action Review communication parallel
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Further guidance available here - https://bit.ly/2Yek70U
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